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10 Ways tfo
Replace
Ineffective
Meetings
with Slack

These flexible alternatives free up

valuable time for you and your teams.

@ project-beta 4 people ®

Thread

g Harry Boone 11:32 AM
% Can you put together a creative
brief
) Lisa Dawson 11:32 AM
ﬁ Slack Al can help with that

1 ﬁ IR SlackAl

W Here's your summary:

Canvas ¥

Auto-generated Hu...
Canvas

Reply...
(J Alsosend to #project-beta
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10 WAYS TO REPLACE INEFFECTIVE MEETINGS WITH SLACK

Spend less time in meetings with Slack

Meetings are often the figurative ball-and-chain that dictate
schedules. Even worse, a lot of these meetings aren’t that
worthwhile. Our Workforce Lab research shows that 27%
of desk workers say they spend too much time in meetings.
And according to our 2023 State of Work report, 70% of
desk workers surveyed said that fewer meetings would
improve their productivity.

47

more team production
when using Slack

* Slack Customer Tracking Survey FY2024 Q4
2 FY24 Salesforce Customer Success Metrics

36+

increase in win rate
when using Slack

Companies are always looking for ways to boost
productivity and find efficiency gains — and Slack can

help you get there without adding more meetings. Slack
helps organizations embrace flexible ways of working by
centralizing key information, automating routine processes,
and connecting you to the people and data you need to do
your job — leading to 47% more productive teams,* a 36%
increase in win rate, and 32% faster resolution times.?

If you're looking for ways to carve out more time for strategic
work, read on. Here are 10 ways to replace inefficient
meetings with flexible features in Slack.

32-.

faster resolution times
when using Slack


https://slack.com/blog/news/the-surprising-connection-between-after-hours-work-and-decreased-productivity
https://slack.com/blog/news/the-surprising-connection-between-after-hours-work-and-decreased-productivity
https://slack.com/resources/why-use-slack/state-of-work

SLACK

Centralize your
operations with
channels for projects
and accounts

Say you're a sales manager and it’s the last month
of the quarter. You're likely going to be in nonstop
one-hour status meetings every week for the
accounts in your region, sapping precious time and
resources during the quarter’s most critical period.
With so much of your time being spent in meetings,
you might not have the bandwidth to help your
team close deals and build relationships, which
could impact the bottom line. Rather than slogging
through these meetings,try organizing your account
teams and cross-functional partners by creating a
Slack channel for each account.

Slack channels are virtual spaces to share
messages, workplace automations, digital tools,
and files. They can be public or private, and
created for any project, topic, or team — and then
archived when they’re no longer needed. You
can post a message in the channel asking for

key deal updates, next steps, and potential risks,
and encourage teammates to help each other,
comment, and provide updates in threads. When
your teams work in channels, you and your team
can spend the time you would normally spend in
meetings selling.

Acme Inc

& Threads

Channels °

# announcements-global (1]

# accounts-acme 30

@ external-acme

Direct messages °

@D Arcadio Buendia

!D Lisa Zhang
90 Matt Brewer
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(. Search Proponent

3 accounts-acme ¥ Q3 top account AE: @Lisa CRM: @Lee

%3 pinned & Salesforce & Google Drive ¢ Edit Bookmarks

Lisa Zhang 10:55 AM
E Hi everyone! We'll use this channel to align on all work related to Acme! As the Account Executive, I'll
quarterback all of our opportunities and make sure that specialists can easily get caught up to speed.
We've set up some alerting so that any time a marketing qualified lead comes through, we'll know
ASAP and can connect with a prospect quickly. Keep an eye out for some exciting updates soon!
2 Questions about the account? Check out our bookmarks bar for key info!

Lee Hao 10:54 AM
@Lisa Zhang Thanks for spinning this channel up! It will help us stay organized and allow us to easily
bring in other colleagues who might be able to help us close the deal with Acme.

2 replies Last reply today at 11:10 AM

Salesforce app 10:57 AM
& @ Acme Corp.
Account Owner: Lisa Dawson
Annual Revenue: $95,00,000.00
Website: www.acme.com
Type: Customer

§; Lee Hao 10:58 M
) Incident just reported from the Acme team! Will file a case now for us now.
a1

+ Add Context Bar

+ 9 © @ A



https://slack.com/features/channels
https://slack.com/help/articles/115000769927-Use-threads-to-organize-discussions-

SLACK

Find answers faster
with Slack Al’s search

Maybe one of your newer employees needs

help deciphering some company acronyms, or a
reminder of the Q1 sales strategy. Normally, you
might have to call the team together to discuss, or
perhaps direct them to one of your senior managers
for help. But what if you could use the reservoir of
collective knowledge in your team’s Slack channels,
threads, and messages to your advantage?

For customers who purchase our generative Al
offering, Slack Al taps into this rich knowledge
repository and helps you gather relevant, useful
information for your teams in seconds. Slack Al's
search answers work like this: You type a question
In a conversational way, as if you were asking a
colleague about something, and you get back
answers created by the information available,

with citations. Instead of having to pull together
information from several threads to come up with
a cohesive summary, search answers does the
heavy lifting for you. You can ask it anything, and

if the information is available to you, you'll get a
thorough summary of what you need in the same
amount of time (or less) that it would take to set up
a meeting.
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Q Search: What is project beta?

Messages 2,408 Files 23 Channels 6 People 5

From v In v = Filters Most relevant v

 Slack Al result

What is project beta?
Project Beta is the name of an internal project aimed at
redesigning Acme’s marketing website. This is the first

Activity redesign of the marketing website since 2020. [1] [2] [3]

This tool uses Al to generate responses, so some information may be

ﬂ inaccurate. Let us know how it went.
& Good © Neutral < Bad
All results
#proj-beta

B Lisa Zhang Jan 5th
Welcome to #project-beta. Our kickoff is schedule for
Wednesday at 11 AM. We'll drop some pre-read
materials in channel the day before, so y'all can prepare
questions. See you then!

=1 @

Thread in #feedback-Beta

@ Harry Boone VYesterday
™ | always wondered why y'all landed on Beta!

&1 d 20 1 @1 @1 ©1

©)
X

Slack Al

(o

What is project beta?

Project Beta is the name of an internal project aimed at
redesigning Acme’s marketing website. This is the first redesign of
the marketing website since 2020. [1] [2] [3]

This tool uses Al to generate responses, so some information may be inaccurate. Let
us know how it went.

O ©



https://slack.com/features/ai
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Prioritize what’s important
with Slack AI’'s summaries
and recaps

When you're joining a project mid-flight, it can be
stressful and time-consuming to piece together

@ Q Search Acme Inc © emm—

0 ==
all the information, stakeholders, and documents Acme Inc v 1 project-beta v Q12 ) v = {9 SlackAl L
you need to effectively contribute. Instead of = Unreads 4 3Pimed v 3 Resources v F Designs  + Summary
2 . . @ Threads we aim to launch this campaign/? Nov 2 - Today Se7 ERAD 21
meeting with the lead of the project to get the = e e Lot ey ooyt 11520
download on it, you can summarize project Launch date approved .

channels or threads in one click with Slack AI’s
conversation summaries.

Or maybe you're coming back from a vacation or

Activity

A

B> Drafts & sent Zoe Maxwell 11:27 AM

> Okay, let's aim for a soft launch in six weeks, with a
v Starred full-blown launch in eight. That gives us some buffer
for adjustments. Does that timeline work for

everyone?

3t announcements
It general

1t helpdesk

# marketing

E] hiring

Matt Brewer 5:17 PM
Works for me, @Zoe. I'll start brainstorming some
campaign taglines and messaging ideas.

@Zoe shared the date for the
campaign launch. The team approved
and talked next steps.

Campaign costs are going up v

@CostBot reported the weekly cost
as $101,333.57, up 0.03% from last
week.

a long day in the field. Rather than worrying about e © Lightning talks scheduled .
. . ## Project Beta New @arcadio proposed topics and
what you missed or calling everyone together for () comente speakers for two sessions in
an update, you can receive a daily digest of what's B acme-leads -/ Il keep you all posted on the research progress. If  November.
. ? . you need anything specific, just let me know. Demo to marketing team »
happening across your teams with Slack Al recaps. v Channels s @ discussed

Setting up a recap generates a summary of the
unread channels that you're interested in keeping
tabs on, so you can dive back into more important
work. Use recaps to save time and get on the same
page as your colleagues faster — eliminating the
need for catch-up meetings.

# sales 1 reply Last reply today at 10:00 AM

1t support
Zoe Maxwell 11:33AM
AW Perfect! Let's stay on track and keep this channel our

1t user-feedback
. main hub for Project Beta updates. Thanks, team!
v Direct messages

P2 . "
bl Bl ° Message #project-beta

$3 Lee Hao, Lisa Dawson

+ AA®@e@ ¢ @ > v
v Apps

@Zoe offered to create a marketing-
focused demo Beta for the GTM
Review next week.

This tool uses Al to generate responses, so
some information may be inaccurate. Let us
know how it went.

O ©
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Talk it out with huddles

Getting dedicated time with teammates and
working around calendar blocks isn’t always easy.

If you have an urgent question or need feedback,
you might normally stop by somebody’s desk to get

their insight or opinion. Instead, you can instantly o0 © € > @ Q seachAmeinc ®
ping anyone in your channel to join a quick audio or Acmeincv = @ EEFIETECN (¢ J)s BB )
video huddle. Huddles feature multi-person screen- Unizeds ® 3Pined v €9 Resources v ¥ Designs -+
. . Threads (1] R
share capabilities and drawing and markup effects P 1 Today v
that empower teams to intuitively work together - Lee Hao 10:58 AM
. . ¥ Sounds like we're on the right track. @Zoe, when do we aim to launch this campaign?
the same way they would in the office. The added annour:cements S renties Lostrenty today at 1192 AM
. general
benefit is you have a searchable record of the pctty N Zoe Maxwell 11:27 AV
. . Keti W Okay, let's aim for a soft launch in six weeks, with a full-blown launch in eight. That gives us
COﬂVersathn, W|th a” Of the Comments and nOteS Q LD some buffer for adjustments. Does that timeline work for everyone?
. hiring
that were created from the huddle, saving you the Matt Brewer 5:17 P
i . g y »# Project Gizmo Works for me, @Zoe. I'll start brainstorming some campaign taglines and messaging ideas.
time it would take to recap the conversation and y % project o G
send it back to people you chatted with. B gizmo-leads New
ﬁ Carmen Vega 11:30 AM
v Channels ) 7 I'll keep you all posted on the research progress. If you need anything specific, just let me know.
1t sales ws: &
“ Rather than trying to SCthUle a Ca” i SUpp:rtdb y 1reply Last reply today at 10:00 AM
user-feedbac
1 ’ P Zoe Maxwell 11:33AM
Wlth da b unc h Of peo p | e’ were a b | S F project-beta Perfect! Let's stay on track and keep this channel our main hub for Project Gizmo updates.

Thanks, team!

to jJump into a huddle in Slack and
problem-solve whenever we need to.
That’s made our daily work so much

more efficient and effective.”

Message #project-gizmo

+ Aa® @ ¢ U > v

BEN WRIGHT
MARKETING MANAGER, ARI BIKES


https://slack.com/features/huddles

SLACK

Update senior leaders
with clips

Say you want to give a final presentation to the
executive leadership team about the quarter’s
results. Getting time on leader’s calendars can be
difficult, and you want to make the best use of

it once you have everyone locked in. Instead of
waiting for an opening to share your updates, you
can use clips to record and share your screen as
you walk through the results, then use your actual
meeting time for an engaging dialogue.

Clips are a powerful way to share important
information asynchronously. You can quickly create
audio or video recordings natively in Slack and share
them in a channel or under a thread from any device.
Once clips are shared, you can view the transcription
and replay, and slow down or speed up the recordings.
Everyone can review and react to the information
on their own time, and you can move work forward
without being hampered by meeting schedules.

TUCE leader, clips are extremely
valuable to me. They provide a quick
and easy way to learn so much
about the person and the work
behind product decisions. Seeing
that progress is the most important

‘meeting’ of my week.”

ROBBIE BIRBECK
SENIOR DIRECTOR OF ENGINEERING, SALESFORCE

b
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Lisa Zhang

1 day ago - #project-gizmo - dogs.mp4

<P 0:13/0:36

MEETINGS WITH SLACK

Thread Transcript

Arcadio Buendia 10:01AM
"% Good! Just wrapping up a few things. Z-

E Lisa Zhang 52 10:12AM
You all set for the design review?
®: @

=) Arcadio Buendia 10:13 AM
&% Should we be nervous?

E Lisa Zhang & 10:15AM
Not at all!

o 1reply Last reply today at 10:27 AM

Everyone is excited to see the designs.

Arcadio Buendia 12:32 PM

"9 That feedback was super reasonable.
E Lisa Zhang & 12:33AM
% You got this!
In other news...
BRS
Message #channel

+ A @ ¢



https://slack.com/features/clips

SLACK

Get newcomers up to
speed quickly with
Workflow Builder

Onboarding is necessary but time-intensive: You
want to give every new hire the resources they
need, but don’t always have the bandwidth to set
up one-on-one meetings to cover team processes.
Workflow Builder enables anyone in Slack to
automate processes through user-friendly triggers
and steps. These no-code workflows run right in
Slack channels and streamline important everyday
tasks. You can also incorporate any of thousands of
powerful app integrations and connectors to reduce
the time it takes hopping in and out of various tools.

For example, an onboarding welcome workflow
gives new teammates access to all of the channels,
documents, and tools they need. You can automate
messages that can share Box files and add people
to team meetings on Google Calendar in a welcome
message, which saves time for both managers and
new hires, and gets new hires up to speed faster.

10 WAYS TO REPLACE INEFFECTIVE MEETINGS WITH SLACK

Automation

(® Recently used

> All workflows

2% Templates

£& Workflow builder

% All apps
:i: App Directory

Workflow templates

team’s planned time off

*4 Good for everybody

Incident response

Assemble and inform team
members in a channel when
an incident is reported

*4 Good for case swarming

¢
Weekly reminder

Schedule a recurring check in
where team members can

s R e T

your subject's info and
posting in channel

*4 Good for new teammates

Collect information

Set up a simple way to submit
and access requests from
your team

*4 Good for tech support

Collect topics

Help start conversations in
meetinos by collectno tgnics



https://slack.com/features/workflow-automation
https://slack.com/apps
https://slack.com/blog/news/workflow-builder-connectors
https://slack.com/blog/productivity/how-slack-helps-you-onboard-new-employees
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Keep your pipeline
updated with Slack
Sales Elevate

If you work in sales, your leadership wants to

stay on top of deal movements, team wins, and

pipeline changes. But having weekly forecast calls

eats away at the time sellers could use to support < > O Qs ®
their customers. sales @@

@ Dashboard W Pipeline View

Your insights

With Slack Sales Elevate, a solution that brings .
. . Commit Closed IN UP+ uUp- Pipegen e

the power of Sales Cloud right into Slack, teams 3  $10450,000 $18,050,250 $3,587,950 $6,475000 $3,975000 $ 850,000

can access Salesforce accounts and opportunity

record data in one place. Any updates made to

Notifications Manage notifications

@ Scheduled Today, 8:30 AM

that data in Slack are automatically pushed back s

to Sales Cloud in real time. With automatic, real- E— |

time alerts and personalized reminders, sales . Cosedste  Amount

reps, managers, and leaders can all effortlessly W Nextlevel Garing Platior De.. Visizezs  $1550000

stay in the loop — without needing to meet. W Healtech Medical Data Analy.. 2942024 g1 300,009
1043142024

W EduTech Online Learning Soluti... 1,200,000
uTech Online Learning Solu 2/18/2025 $


https://www.salesforce.com/sales/team-productivity/
https://www.salesforce.com/sales/cloud/
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Have your team stay
on track with list

Though critical to getting key projects or deals
across the finish line, daily standups can quickly
become a distraction. These meetings can be
replaced by managing everything in a Slack list.

Marketing Campaign Updated 2 min ago

Lists help you bring structure to your conversations # Marleting Campaign Q | Foms | | stare P tem
in Slack by integrating project and work # Marketing Campaign Lega""""’;valdc R
management into the flow of work. Turn ideas E) Astments = 52 Groupby Owners © padComment
shared in a project channel into actionable next v () Lisa Zhar aftoms Staus Not Started
steps, and capture requests from direct messages ssue Status Pricirty owner PO P2
In a list to share with your team. Teammates are Internal kickof > Done b0 i 0w ) uisaZhang
alerted of list updates the same way they receive Finalize budget 5 Done b1 i Ol 1220
all Slack activity notifications. And conversations Legal approval NotStarted P2 o ™ 9 Astachment
about a specific list item can unfold under their @ Additem + Add Field
own dedicated threads. By using your list to plan + ) ColleenDavson 1 en
and prioritize, you'll improve visibility across teams, ssue Sttus priciry cundl
keeping everyone aligned, moving forward, and Agency kickoff Done 0 o
out of meetings. @ Additem
v & Jagdeeplas 1item
Issue Status Prioirty Owner for ) )



https://slack.com/features/task-list
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Curate information
the way you want
with canvases

Need to update a team on a project? In the past,
you would have scheduled a meeting to get
people up to speed. Now you can simply point
stakeholders to your channel’s canvas — a surface
where you can create, organize, and share all the

Canvases Start From a Template New Canvas

documents and essential channels needed, [ Q [search workflows

iIn one place.
v Start from a template NEw

Canvases can live in channels or messages, and

. . . . Template Template Template Template
you can add lists, rich media, files, and data from 7
back-end systems (like Tableau). You can even Employee O..  Newsletter Project Brief Out of Offi... See more
add a workflow to a canvas that guides a new hire S Welcome new Broadcast your A brief for all Share how your
Tall i i people. announceme your project work will be
through training materials they need to review, e eode. covered.

or one that has link unfurls with rich previews of
third-party apps to share design mock-ups or Sales

Created by you Shared with you
Cloud and Service Cloud data.

a Design Crit Feedback By Arcadio Buendia @EE 3 :
. °

Shared in #design-team and 2 others - Viewed today

=l Q2 Goals and Milestones By Jagdeep Das EEE . .



https://slack.com/features/canvas
https://www.tableau.com/

SLACK

Speed up customer
conversations with
Slack Connect

Working with people outside of your company can
be challenging. You need to play calendar Tetris to
find a time that works for everyone — and a project
can get delayed when you depend on getting
critical feedback only during your weekly meetings,
or when information is getting shared in various
applications over email.

Slack Connect makes it easy to work faster with
people outside of your organization. If your external
partners work in Slack, Slack Connect allows your
teams to collaborate with them in secure, dedicated
channels that give them access to all the same
features you use every day in Slack. If you need to
sync with a customer on their requirements,

you can create a Slack Connect channel where
everyone can collaborate without missing a

beat, sharing canvases and lists to track all the
deliverables in a project.

Activity

A
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Acme Inc v = 3t project-beta v
= Unreads % 3Pinned v 3 Resources v +
@ Threads B Good! Just wrapping up a few things. £
B> Drafts & sent 27 Lisa Zhang & 10:12 AM

- You all set for the design review?
Channels @1 @

# brand-team-chat

o Hao Lee ' 9:59 am
Yup!

# design-team

d . .
L kol [22) Arcadio Buendia 10:13AM
S shouid we be nervous?
@ Favs E Lisa Zhang &2 10:15AM
: Not at all!

# cool-crew -
1reply Last reply today at 10:27 AM
Direct messages Everyone is excited to see the designs.

a Lee Hao 2] E Lisa Zhang 5= 12:33 AM

e % You got this!
éi Hao Lee ' 9:59 am
et That feedback was super reasonable.
In other news...

3 external people are from Croissants & Co.

Message #project-gizmo

+ ®@ @ Aa 3 ¢

epD -

63 ~

[



https://slack.com/connect

SLACK

Fewer meetings, more productivity

We know that sometimes you just need to have a meeting,
but be honest about when meetings are truly necessary.
When they are, only hold meetings that are intentional and
well-planned, with a clear agenda, goals, and input.

The have-a-meeting-for-everything culture should become a
relic of the past — and using Slack can help.

Learn more about how Slack can make your work more
thoughtful and purposeful by seeing it in action.&*

10 WAYS TO REPLACE INEFFECTIVE MEETINGS WITH SLACK



https://slack.com/blog/collaboration/does-this-need-to-be-a-meeting
https://slack.com/blog/collaboration/approach-collaboration-with-intention
https://slack.com/blog/collaboration/approach-collaboration-with-intention
https://slackdemo.com/
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